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of Bordeaux Cathedral

his winter has brought major developments: the signing of

the contract as a Christmas present (on 24 December!), the

final preparations for the dismantling of the organ, and
then the beginning of the works.
This newsletter continues the series of sections introduced in
previous issues: the presentation of the organ builders, the
history of the cathedral’s organs, an introduction to the organ,
and more.
Our aim is to inform a wide audience, from newcomers to
enthusiasts, and also to introduce the world of the organ to those
who are interested in the project but are not organists. We also
receive many questions from amateurs and specialists, which is
why we have decided to include some morein-depth articles. This
is the case in this issue with an article devoted to reference
organs and acoustics. We will nevertheless seek to remain
accessible, so that the subjects discussed can be understood by
as manyreaders as possible.
Once the introductory series “What is an organ?” has covered the
instrument's fundamental elements, we will gradually move
towards more detailed articles about the project itself. The works
schedule lends itself well to this development, since this shift will
coincide with the beginning of the instrument's construction in
the workshop: by that stage, all the parameters of the project will
have been definitively established.

News: signing of the contract and launch of the
works

Itis official: the contract and the service orders were signed at the end of
December. The first phase of the project can now begin. These adminis-
trative steps have, however, taken an unusually long time. The decision
to award the contract dates back to the end of 2024. Several factors
explain this delay: the administrative stalemate caused by the absence
of a government for many months and the lack of a ministerial budget
(editor's note: the organ belongs to the French State). The contract could
therefore only be formally notified in April 2025, before several
budgetary issues then had to be resolved and the necessary financial
guarantees provided to obtain authorisation to start the works.

The overall works schedule is divided into three phases. The first
includes the dismantling of the organ (instrument and case), followed by
a major documentary phase: inventories, finalisation of the restoration
protocols for the case, the instrument plans, console design, and so on.
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Rieger Orgelbau: selected achievements.

Rieger gradually rose to the forefront of the world's leading
organ-building firms. Its history is marked by major instru-
ments that have contributed both to the company’s reputa-
tionandto the evolution of organ building.

With 115 stops, the largest instrument ever built by the

Jagerndorf workshops is hidden behind the grille at the back of

the stage of the Wiener Konzerthaus (Vienna, Austria).

A very large number of Romantic and post-Romantic instru-

ments were built during the Gebrider Rieger period in

Jagerndorf: nearly 3,000 opus numbers, including Budapest
(1909), the Wiener Konzerthaus (1913), and Salzburg (1914).

The resumption of activity after the Second World War marked
a radical aesthetic turning point. In 1957, Rieger built an
innovative organ for St Elisabeth in Stuttgart, offering a neo-
classical stylistic synthesis inspired by the traditions of
Northern and Central Germany, in the wake of the German
organ reform movement (Orgelbewegung), while also

The second phase will take place in the workshop and will
consist of the restoration of the case and the construction of
the new instrument. The third phase will correspond to the
reinstallation of the organin the cathedral.

Itis this first phase that began on 9 February with the erection
of the scaffolding and the installation of a secure work area,
including a temporary workshop and a storage space for the
dismantled parts of the organ awaiting removal. The disman-
tling of the organ itself began on 23 February. The instrument
will be fully removed before Holy Week. The cathedral will then
be cleared for the Easter celebrations before the interior
restoration works begin in mid-April.

Phase 1 will be completed by the end of summer 2026, after
which we will be able to reveal more about the project. Phase 2
is expected to begin only at the end of 2027, allowing time to
secure its funding. The objective is clear: Phase 2 must be fully
funded before September 2027.

The organ builders pose in front of the instrument a few minutes
before beginning its dismantling.
Photo © Nicolas Duffaure.

incorporating influences
from the Italian and Iberian
Baroque. This synthesis can
be found in several
instruments from the
period, including the
Neanderkirche in
Dusseldorf (1966), Freiburg
Minster (1966), the | | !-_u._
Christuskirche in Munich Gk "
(1966), Bamberg Cathedral | 1
(1976), thel|
Augustinerkirche in Vienna
(1976), Ratzeburg Cathedral
(1977), and Christ Church
College, Oxford (1979).
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The organ of St Elisabeth
in Stuttgart (Germany).
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instruments intended for g T
concert halls. Major "
achievements from this
period include the organs of
Suntory Hall in Tokyo
(1986), St Marylebone .
Church in London (1987), St Dusseldorf (Germany):
Agnesin Cologne (1989), the Neanderkirche.
Katharinenkirche in Frankfurt (1990), and the choir organ of St
Stephen’s Cathedral in Vienna (1991). This period also saw the
construction of important instruments in Edinburgh, Fulda,
Vierzehnheiligen, Essen, and atthe Paris Conservatoire.




I

[y ul

lil

I[i

" 'Il F_!_m m L1
HE IED 8

The organs of Edinburgh Cathedral and the Paris Conservatoire.

One of the recent culminations of this development may be
seen in the organ of the Philharmonie de Paris (2016), which
illustrates a synthesis of European traditions.

Since the beginning of the 21st century, interestin the German
Romantic organ, long neglected for nearly eighty years, has
undergone a marked revival. This rediscovery has naturally
influenced the construction of new instruments in German-
speaking countries. Elements of this aesthetic have reappea-

The organ of St Martin in Kassel (Germany).
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red, and some instruments are even conceived entirely in this
style. More broadly, we can observe today the emergence of a
movement that might be described as neo-symphonic on a
European and international scale (we will return to this subject
in afuture newsletter).

Rieger is part of this evolution, integrating these influences
into its own tonal aesthetic while preserving the spirit of
innovation that characterises the firm. The organ of St Michael
in Munich was reorganised in 2011 and enriched with a new
tonal division inspired by the German symphonic tradition.
Over the past decade, the firm has built several notable
instruments, including those at St Martin in Kassel, St
Stephen’s Cathedral in Vienna, Mainz Cathedral (Ostorgel),
and the concert halls of Gothenburg (Sweden) and Helsinki
(Finland).

orguebordeaux.fr

The Cathedral and Its Organs: 700 Years of History (Part II).

In 1619, under the episcopate of Cardinal Frangois de Sourdis,
the chapter entrusted Antoine Lefebvre, master organ builder
and organist of Saint-Etienne Cathedral in Toulouse, with the
reconstruction of the great organ, including the construction
of a Ruickpositiv with its case, and the enlargement of the choir
organ. The works were completed two years later, but
following an expert assessment, a number of defects were
found and legal proceedings followed. Lefebvre was condem-
ned by the Parlementin 1624.

Valeran de Héman was then called upon to rebuild the great
organ entirely and to restore the choir organ in 1627. The
works were not completed until 1637. Further repairs were
carried outon both instrumentsin 1643.

In 1656, an agreement was made with Jehan Haon, an English
master organ builder, to restore both organs. In 1667, Canon
Lopés wrote of the great organ: “At the end of the nave stands
the great organ of this church, which fills almost the whole
width of the nave, and none larger can be seen in the whole

kingdom.”

The organs were the subject of constantwork until 1711, when
Francois L'Epine was entrusted with the restoration of the
great organ, followed by that of the choir organ in 1712. In
1754-55, the organ case was repainted and revarnished, and
the builders Dayries and Begué repaired and modified both
organs.

A final restoration of both organs was entrusted to Micot in
1761, and a final repair of the great organ to Labruguiére in
1777.

At that time, the great organ had a monumental case with two
16-foot fagade stops and an 8-foot Ruckpositiv, four manuals
and pedal, and around forty stops. The choir organ had three
manuals, including a 4-foot Ruckpositiv, an independent
pedal, and almost twenty stops.

To be continued...



What is an Organ? Part Three.

The architecture of the organ: the case, the visible tip of the
iceberg.

When one enters a church, the organ first appears as a large
sculpted piece of furniture, often spectacular in scale: the
case. With its towers, flats, and large gleaming pipes, it forms
the visible part of the instrument. Yet what we see represents
only a small fraction of the organ. Behind this facade lies a
complex mechanism made up of thousands of parts.

The case fulfils several roles. It is first and foremost an
architectural structure in dialogue with the building, designed
to house and organise the instrument. Inside it are the pipes,
windchests, action, and many other elements invisible from
the nave. It also protects the organ from dust and contributes
to the stability of the whole.

But the case is not merely an envelope. Its shape and its
opening towards the nave also play a role in sound projection.
For centuries, organ builders and architects have sought to

integrate the instrument into the space of the church so that
the sound may spread harmoniously through the building.

In large churches, organ cases are often true works of art.
Sculpted, gilded, or painted, they reflect the style of their
period and form part of the architecture of the building,
whether Renaissance, Baroque, or Classical. They are there-
foreanimportantelement of monumental heritage.

The large pipes visible on the facade generally belong to stops
known as Montres. They are so called because they are
“shown”, that is, displayed to view. Behind them are most of
the other pipes of the organ, sometimes numbering several
thousand, arranged within the case.

The case is therefore only the visible part of a much larger
instrument, comparable to a great musical machine hidden
behind its fagade. In the next article, we will, as it were, open
the doors of this monumental structure to discover how the
organ is organised inside, and how its different parts form
what are known as its tonal divisions.

Organ cases are often exceptional monumental works of art. Here are some remarkable examples, from left to right and top to bottom: the organ
case of Strasbourg Cathedral is one of the oldest in the world (gallery, 1385; case, 1489). That of Perpignan Cathedral is estimated to date from
1504. The organ of Rodez Cathedral (1627-31) belongs to the late Renaissance. Almost contemporary with one another (around 1740), the cases of
Haarlem (Netherlands, Baroque style) and Weingarten (Germany, Rococo style) are among the most famous in the world. The 19th century was
marked by a return to Gothic forms, the Neo-Gothic, illustrated here by the organ of the Basilica of Saint-Denis, completed in 1841. We conclude
with an example of 20th-century organ building, where the case almost seems to disappear: the organ of Beauvais Cathedral (1970-79).




Reflections on reference organs
and acoustics.

Inthe previous issue, we mentioned the 1889 Aristide Cavaillé-
Coll organ of Saint-Sernin in Toulouse, regarded as an
absolute masterpiece of French symphonic organ building, as
one of the models for Bordeaux, alongside, for example, the
great Sauer organ of Berlin Cathedral and the organ of
Durham Cathedral.

This point deserves some explanation. The word “model”
should not be understood in the sense of copying, reconstruc-
ting, or exactly transferring a sound from one building to
another, because thatis impossible. Indeed, in the perception
of an organ, acoustics play a major role in the way the instru-
ment's sound is heard. An organ is scaled, designed, and built
to measure, for the space and for the architectural and
acoustic volume in which it is installed. Each acoustic has its
own characteristics: clearer or duller, more resonant, or
favouring some frequencies more than others.

A modelis therefore a research tool, a working basis, not with
the aim of strict and faithful imitation, but with the idea of
transcribing certain characteristics while adapting them to a
new tonal ensemble conceived for a specific building. It is
natural to listen to the masterpieces of the past and presentin
order to create the sound of tomorrow. The elements analy-
sed are mainly: the scales and progressions of the pipes; the

New supporters and partners: the City of Bordeaux and the
Fondation du patrimoine.

The project to rebuild the great organ of Saint-André
Cathedral continues to gather new support. This year, the City
of Bordeaux officially joins the sponsors and partners. In line
with the commitment already made by the Diocese of
Bordeaux, the municipality has decided to contribute
€100,000 towards the funding of the instrument.

This support marks an important step. It bears witness to the
City's attachment to this major heritage and musical project,
which will restore to the cathedral an organ of European
significance. The organ is not only a liturgical instrument: it is
also an essential part of the city's cultural life, serving concerts,
festivals, and musical transmission.

The sponsorship momentum is also continuing with the
involvement of the Fondation du patrimoine, which will now
support the public fundraising campaign. A dedicated page
will soon be placed online to collect donations from the
general public, with a target of €100,000. At the same time, the

Visit the pipe
sponsorship
website
Faites <~
battre
: - orguebordeaux.fr
u nouveau .
Gtnd Orgue or scan this
de Bor X 3 QR code

resulting sound, whether solo or in combination with other
stops; voicing techniques, that is, the tonal adjustment of the
pipes in relation to one another; and the influence of these
adjustments on attack and tone colour. It is then assessed
whether these parameters can be adopted as they are in our
project, or whether they must be adapted according to the
response of the acoustic.

One difficulty lies in implementing these parameters several
years after they have been conceived, while still preserving a
certain flexibility of adaptation. For it is only when the on-site
voicing phase begins (as explained above: the adjustment of
each pipe in relation to the others (there will be 6,800 in the
new organ)within the building itself) thatitis possible to check
whether everything sounds as intended and whether the
balance with the acoustic has been achieved, or whether
further adjustments are needed. These mainly consist in
increasing or reducing the power of certain stops, or correc-
ting certain frequencies, since something that seems perfectly
balanced inthe workshop may become unevenin the building,
each place having its own acoustic and highlighting certain
pitches more than others.

This represents true teamwork, in which the organist, the
project managers, and the organ builders, all highly experien-
ced, engage in dialogue, contribute their expertise, and
complement one another in order to make the right choices
forshaping the sound of the future Bordeaux organ.

Cathedra association will continue to manage the pipe
sponsorship initiative, allowing everyone to take a direct
partinthe construction of the future instrument.

Objectives for 2026-2027: securing the funding for Phase 2

The project is being carried out in three phases. The
second phase, corresponding to the restoration of the
historic case and the construction of the new organ in the
builders'workshops, is now the next goal.

The necessary funds must be raised to allow this phase to
begin in 2027. In this respect, pipe sponsorship is an
essential lever.

Every contribution brings the project one step closer to
completion!
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Cathedral brief

The diocesan Jubilee Year concluded at Saint-André Cathedral
with the Epiphany Mass, celebrated on Sunday 4 January 2026
at 6.30 p.m., which explicitly marked the close of the Jubilee
Year. In the context of the great organ project, whose removal
was scheduled to begin in February 2026, this celebration also
had a particular significance: it was the last major diocesan
liturgy accompanied by the present great organ.

Musically, Cathedra continues in 2026 with a season in which
the organ remains a guiding thread, through regular events
and a special place given to the recently restored choir organ,
while awaiting the return of the great gallery organ. The
Summer Organ Festival will return in its compact format, with
four recitals scheduled. The season will also highlight formats
accessible to the widest possible audience, including com-
mented recitals (“Organ Hours") and instrumental dialogues
(organ and gusli; organ and choir; organ and percussion, and
more).

Atthe same time, the works undertaken in the north-west and
south-west towers are nearing completion. These interior
arrangements aim to reorganise certain technical spaces
necessary for the functioning of the building and for the
preparation of the works to come. They include, in particular,
the redistribution of certain networks and the creation of
storage spaces essential to the smooth running of the works
and to the future operation of the cathedral. These operations
represent an important step in preparing the major projects
ahead, foremost among them the interior restoration of the
nave and the reconstruction of the great organ.

Frequently asked questions

Each quarter, we answer your questions.

« Whatisthe works schedule?

« Dismantling of the current organ: first quarter of 2026;

» Construction ofthe organinthe workshop: 2027-2028;

- Reinstallation of the organ onsite: from summer 2029;

- Commissioning: expected in May 2030.

«  Whoisleadingthe project?

« The project owner is the Regional Directorate of Cultural
Affairs (Ministry of Culture, French State).

Ministére de la Culture

Direction régionale des affaires culturelles Nouvelle-Aquitaine

Ville de Bordeaux

Fondation du patrimoine

Fondation Clément Fayat

Fondation Etrillard

Fondation la Sauvegarde de I'art frangais
Eglise catholique en Gironde
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Did you know?

The largest organ in the world is in the United States, in
Atlantic City. Built between 1929 and 1932, it has 33,112
pipes and remains an unrivalled giant of organ building.
It is followed by the famous Wanamaker organ in
Philadelphia, installed in the former department store
of the same name, with nearly 28,750 pipes. Among
places of worship, several instruments compete for the
title of largest church organ. The Cadet Chapel organ at
West Point (United States) has more than 23,000 pipes,
while the Great Organs of the First Congregational
Church of Los Angeles have around 18,000. In Europe,
the organ of Passau Cathedral, with 17,974 pipes, is
often cited as the largest church organ on the continent.

The future great organ of Bordeaux Cathedral is not
intended to compete with these records, but it will
belong to the category of large European instruments.
As always in organ building, size is not an end in itself:
what matters most is tonal balance, richness of colour,
and the adaptation of the instrument to the unique
acoustics of the building that housesiit.

The monumental console of the Atlantic City organ.

In the next issue...

« Focusonthedismantling ofthe organ;

« Thehistoryofthe cathedral'sorgans (Partlll);
«  Whatisanorgan?Part Four:its architecture;
« ..and more news, updates, and articles...
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